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Accelerating 
Innovation 
Through 
Action

How do you build an organisation for 
something that hasn’t been invented 
yet? How do you ship new customer 
value with an organisation trapped in the 
logic of your old customers? 

This is often the dilemma of today’s 
leaders. They find ideas being generated 
are too conventional. Or, good ideas are 
taking too long to get to customers, if at 
all. It’s at the moments of frustration or 
external pressure when leaders can 
really kickstart digital innovation.  

In practice, what actually makes a step 
change in the pace of corporate 
innovation? 

The need is not to think harder, but to 
act, enabling informed reflection, 
ultimately changing how you think. 
Innovation is a byproduct of action over 
pontification. Therefore, in order to 
change how the organisation thinks it 
needs to change how it acts. 
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When stuck, leaders tend to internalise or 
focus on process tweaks, when in fact what 
they need is to increase the pace of action: 

The evidence is clear, yet counter to the behaviour of most 
legacy organisations and leaders. Meaningful innovation is 
the output of an action driven approach. By action we don’t 
mean simply being busy or organising Post-It sessions, we 
mean the expression of how you do what you do. The 
thinking of any organisation is constrained to what it does 
today, for what it does is an expression of how it thinks. 
Therefore to change how it thinks one must change what it 
does. 

Why to Act

Organisations struggling with innovation are trapped by the 
way they think and haven’t created the conditions to change 
what they do, in order to change how they think. They 
continue to apply their existing world view to new challenges 
and opportunities, leading to low pace, quality and impact of 
their innovation efforts. 

A common symptom of organisations not ready for 
innovation, to truly do something new, is a focus on “low 
hanging fruit”.  This is a trap. It gives a false sense of 
progressing without meaningfully evolving how individuals, 
teams or business units think, nor how they act. Time and 
time again low hanging fruit turns bitter rather than sweet.

False Starts

To accelerate the pace of innovation, organisations need to  
candidly benchmark the actual pace of innovation and its 
role in the companies mission. To then increase the pace of 
innovation we often start by grounding our work in key 
principles such as:  

• Learn for real 

• Right process at the right time 

• Start knowing it will change 

• Lead with user needs 

Organisations are successful due their cultural norms and 
muscle memory. Like an elite athlete, when you need to up 
your game you need to start acting differently in training to 
establish the confidence of your new performance mindset. 
It also helps to have peers and coaches who know what the 
journey looks like and how to adapt to your industry and 
organisational context.  

Breaking the Trap

ACT 
Change What 

You Do

Get in touch to learn more and our 
investigation into the Digital Innovation 
Crisis.
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THINK 
Change the 

Way You Think
Traditional Model

How It Actually Works

Herminia Ibarro, 2015 Harvard Business Press
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