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Learning for 
Real and 
Making it 
Stick

What do so many digital innovation 
efforts start strong and fizzle out? 

Digital innovation is like learning a new 
sport. One starts with enthusiasm 
motivated by novelty as we attempt to 
translate the sports we already know to 
to the new skills we’re trying to add. 
Often with rather painful, embarrassing 
moments and disapointing results.  

Digital innovation is sport. You need to 
not only be a master of your existing 
sport or industry, you need to also 
master change leadership and digital 
service development, a new sport. 

For leaders the key isn’t to think of 
themselves as the athlete, rather the 
coach. How might you help your team to 
not just start but deliver on your 
innovation ambition? When might you 
expect learning pains as you progress 
through maturity plateaus? How can you 
help your team internalise and apply 
their learning along the way? 
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How can leaders guide their organisation 
through the inevitable frictions of innovation 
efforts?

Innovation requires “newness” and thus by its definition 
requires change and a team (as well individuals themselves) 
to go on a learning journey in order to evolve. Through 
learning they discover what is the new value and how to 
bring it to market. Given the central element of change, we 
know from our personal lives there is a big gap between 
wanting to change and actually changing. Any ambitious 
leader will hit the point where the effort becomes seemingly 
too complicated and daunting.   

Resilient Learning 
Loops

Learning Plateaus

Get in touch to learn more and share 
perspectives on action based innovation 
capability development.
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Immunity to Learn

The goal of the learning loop is both to progress individual 
innovation initiatives and the organisation’s overall 
capability. Regardless of the starting point, the organisation 
aspires to learn its way through three plateaus of 
complexity: 

1. Socialised mind: working within the organisation and 
industry norms 

2. Self authoring mind: working within the organisation and 
industry norms with an external perspective 

3. Self transforming mind: working at and redefining the 
limits of the organisation and industry 

If you aren’t finding the points of complication, maybe you 
aren’t ambitious enough. :-)

Herminia Ibarro, 2015 Harvard Business Press

Kegan, Laskow Lahey, Immunity to Change

1. Disconfirmation: 
increased urgency

2. Addition: 
add before you 

subtract

3. Complication: 
stick with it, persist

4. Course 
Correction: 

revise your goals

5. Internalisation: 
bring the outside 
learning back in

We know from learning models that we can foresee the 
efforts before and after hitting the complication wall. These 
are not about finding failure, rather hitting the limits of the 
domain you work in or the capability of your team. Both will 
cause friction, that with course correction and constructive 
internalisation with an outside-in perspective can elevate the 
starting point of your next learning loop. 
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