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Better  
Sustainability 
Outcomes  
for Society

The resurgence of ESG factors 
(Environmental, Social and Governance) 
raises questions more fundamental than 
the earlier wave grounded in CSR 
(Corporate Social Responsibility): a 
wave led by brand perception values 
versus today’s investor, regulatory and 
competitive drivers.  

Today’s ESG challenge is for leaders and 
their teams to augment “business as 
usual” customer focused activities to 
address directly their societal outcomes 
and holistic non-monetary tradeoffs. 
Given the short and long-term 
implications of ESG, we can embrace 
uncertainty by envisioning not just one 
but multiple possible futures.  

Thus, rather than taking historical 
benchmarks and assumptions forward 
we can apply foresight and 
experimentation to inform decisions. To 
do so, Strategic Design is proving 
increasingly helpful to understand and 
address ESG’s risks and opportunities.
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For leaders, Strategic Design provides three 
primary values when tackling ESG’s 
complexity and uncertainty: 

To respond strategically, one must have a long-term aim, 
decision criteria and options. Strategic Design creates new 
options that might achieve the aim of widening the scope of 
opportunity. This is the purposeful and difficult application  
of structured subjectivity. Through unconstrained exploration 
we can envision multiple futures and new options of 
potential value. It is done with a mandate outside 
operational excellence, where investment decisions  
are made.

1. Optionality

Decisions in any company are hard. Whether 10 people  
or 100,000, human nature creates fragmentation. Strategic 
Design helps leaders make more inclusive, engaged and 
objective decisions. Experiments and prototypes express 
hypotheses for potential futures to generate original first-
hand insight. This insight enables leaders to share a vision to 
elaborate and act on across the organisation through 
Strategic Design’s collaborative and co-creative 
methodologies.

2. Alignment

Decisions require trade-offs and every decision has positive 
and negative trade-offs, even the most altruistic. Our duty is 
to holistically look at the short and long term impact of any 
decision. Tangible and intangible costs and benefits of 
decisions are understood, captured and visualised. 
Increasingly, value chains and a corporation’s role in society 
are being re-imagined to surface root problems and 
opportunities, today and tomorrow, for ESG outcomes.  

Each ESG initiative is unique to a companies industry, 
offering and organisation.  A Strategic Design driven 
approach can contextually help us tackle the big challenges 
and opportunities of our generation.

3. Impact

ENVIRONMENTAL 
Efficiency and impact 

outcomes

SOCIAL 
Public perception and 

social contract outcomes

GOVERNANCE 
Employee and community 

engagement outcomes

Get in touch to learn more about our 
approach to ESG and the Circular 
Economy.
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